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Newton Medical Center is a community resource motivated by the people that it serves 
and its commitment to our four core values: Respect, Excellence, Service and Trust.  
Newton Medical Center seeks to provide leadership in health care through our mission, 
“To excel in providing healthcare by understanding and responding to the individual 
needs of those we serve”.  The medical center’s approach to providing community benefit 
is to target the intersection of documented unmet community health needs and our 
organization’s key strengths and mission commitment. 
 
Our Community Health Needs Assessment was completed in in 2012 and identified 
needs, gaps and barriers to health and health services.  The community group identified 
the following three priorities to focus on for our Community Health Improvement Plan. 
 
Priority #1:  Promote health, wellness, and chronic disease prevention 

• Emphasize health education from cradle to grave 
• Focus on healthy lifestyle behaviors that can be carried throughout live. 
• Heal adults achieve healthier lifestyle 

 
Priority #2: Improve communication and collaboration between health care providers, 
between providers and the community, and within the community. 

• Emphasis is on fostering greater community engagement. 
• Striving to engender clear, consistent messaging to foster collaborative, 

community-based effort as opposed to defining needs and issues as individuals. 
 
Priority #3: Focus on youth. 

• Focusing/fostering a healthy start will lead to a healthy life. 
• Incorporate consideration of the range of youth needs, including early education 

related to nutrition, exercise, and drug abstinence. 
• Promote youth activities in the community as alternatives to unhealthy choices. 
• Promote youth engagement in the community. 

 
Several vulnerable populations were identified and with these three priorities we felt we 
were able to address most of these populations by focusing on our youth, chronically ill 
and with collaboration amongst providers and within our community, we will better 
understand and serve the need in our community. 
 
Newton Medical Center is and will continue to pursue a variety of positive changes for 
health care and access to health care as well as collaboration with our community 
partners.  These include but are not limited to: 
 

• Website development with contact information for our providers and information 
on services provided as well as information on local events and health news 



• Chronic disease management through our Case Managers and hospitalization 
follow-up 

• Chronic disease management through our clinic outreach 
• Diabetes education through our clinics and hospital to improve chronic disease 

outcomes 
• Continued partnership with the newly formed Community Health Improvement 

Plan group to increase collaboration 
• New providers moving to the area 
• Scholarships for nursing and allied health personnel to continue education and 

bring back new interventions 
• Outreach to surrounding communities through our clinics and services 
• Increase collaboration through the use of electronic medical records and through 

pursuing participation in our statewide Health Information Exchange 
• Continue our charity care for those unable to contribute financially 
• Continue partnership with the National Diabetes Education Program 

 
At this time, Newton Medical Center will address the youth needs through provider 
education and sponsorship of local activities to promote health and involvement.  Our 
community partners will further address the needs of our youth. 
 
This implementation strategy was adopted by our Board of Directors at their   March 28, 
2013  meeting and will be addressed annually to identify our successes and continued 
work needed.  We will also further define and update our goals and objectives annually. 
 
While the hospital has and will continue to provide dynamic leadership for the Harvey 
County and surrounding communities, many health and health related issues involve 
behavioral choices.  The ability to change these issues will of necessity involve the entire 
community including the hospital. 
 


